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#StopGentrification 

Executive Summary 

The #StopGentrification campaign addresses the issue of the rising cost of rent due to 

gentrification in Chicago’s Pilsen neighborhood. In recent times, corporations and big housing 

businesses have pushed their way into Pilsen, taking advantage of the neighborhood’s cultural 

value. However, if citizens of Pilsen receive information about how to fight gentrification, the 

rate at which it occurs could decrease, or even come to a halt. The campaign will work with the 

Pilsen Alliance to increase community awareness throughout Pilsen and surrounding areas. 

Through media placements, both traditional and social, we plan to increase word about the Pilsen 

Alliance’s goal of protecting the community’s cultural integrity and mobilize citizens throughout 

the neighborhood to safeguard citizens vulnerable to rising rent costs. We will collaborate with 

community leaders to engage residents on social media and work to secure placements in 

Spanish media such as Hoy Chicago. Through this approach, we will work in stages. First, we 

will get the word out about to the community. Once we have spread the word, then we can 

engage the community by bringing them to meetings and, at the very least, disseminating 

information throughout the community that will encourage them to mobilize. By the end this 

campaign we hope to obtain community support to obtain rent control legislation.  

 

Research 

Organizational Background:  

The Pilsen Alliance was founded in 1998 and ever since its mission has been to focus on 

education, living wage jobs, government accountability, transportation, and affordable housing 

1 



 
Stephanie Alban, Behnam Riahi, and Richie Roesner 

for neighboring working class and immigrant communities in Pilsen (Pilsen Alliance, 2017). 

They are facilitators who are committed to empowering Pilsen’s community to be leaders, 

through leadership workshops and training. The Pilsen Alliance has taken the steps toward 

solving the gentrification problem, meeting with state representatives and lawyers as a means of 

protecting their citizens through solutions such as rent stabilization. Simultaneously, they have 

attempted to take action on this issue by suggesting the regulation on how much landlords can 

raise rents in a given timeframe. Nelson Soza, executive director of the Pilsen Alliance, is quoted 

by Crain’s saying, “When people invest in the community, you can't say it's a bad thing. But 

when you do it with a strategy of not safeguarding the community's residents from displacement, 

what is good can become bad” (Gallun, 2014, para. 7). 

In 2006, The Pilsen Alliance successfully pushed for an Affordable Requirement 

Ordinance of 10% affordable housing for any new projects of 10 units or more (Pilsen Alliance, 

2017). Today, that percentage has increased to 21%; however, according to Moises Moreno, a 

community organizer at the Pilsen Alliance, who we were able to discuss the issue with, this 

percentage is minimal (M. Moreno, personal communication, Oct. 23, 2017), due to developers 

paying fines instead of adhering to this regulation. Moreno also mentioned that The Pilsen 

Alliance is currently focusing on changing policies with the support of the community.  

Situation Analysis: 

Gentrification has been defined as “the displacement of lower-income residents by more 

affluent populations” (Anderson & Sternberg, 2013, p. 49).  Betancur (2011) explains  that the 

purpose of gentrification is to benefit the middle class while improving the city’s economy. 

However, Pilsen was not developed to benefit the middle class. Rather, it was founded to host 
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immigrant families of Polish and Mexican origin. Gentrification has become a great threat for the 

community in Pilsen. Since 2000, more than 10,000 people have been displaced or have left 

Pilsen (Betancur & Kim, 2016). Scholars have argued that gentrification has some harsh 

consequences; such as the impact it has on displaced residents (Betancur, 2011; Tighe, 2010). 

Because of gentrification, lower income residents will become socially and economically 

marginalized. Gentrification can result in not only displacement of people but it can affect their 

agency; their opportunity of community organizing and claiming resources (2016). Howell 

argues that gentrification can take away value from communities. 

 Since the past December, The Pilsen Alliance has taken different approaches to fighting 

gentrification. They have filmed actions delivering letters to the office of VCP owner John 

Pagone, protested outside the offices of Nelson Hill, and documented an invitation to Alderman 

Danny Solis to attend a community meeting that the group convened about the project 

(Schulman, 2017). However, Moreno also mentioned how difficult it has been  to achieve change 

when elected officials (alderman, city’s major, etc.) receive donations from developers who 

support gentrification (M. Moreno, personal communication, Oct. 23, 2017). 

While we recognize that it is not possible to stop gentrification in one fell swoop, we 

hope to take small steps towards a solution for the larger issue. Change will not come in a single 

day, but it has to start somewhere. The first area that we believe a solution can start is with the 

population of Pilsen. If Pilsenites receive an education to steps they can take to avoid being 

pushed out of their homes, they will be more likely to take these steps and engage with the 

community at the same time. Similarly, this communication campaign will be the voice of 

resistance, which will lead to awareness. Bringing awareness to the issue will not only empower 
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Pilsen residents but also people who have been affected by gentrification. Ultimately, if we are 

able to provide residents with the proper tools to stand up for themselves when faced with 

gentrification, the progress of gentrification can slow, resulting in less people being kicked out of 

their homes. 

Audience Analysis & Target Audience: 

Our secondary audience is the general neighborhood of Pilsen and surrounding 

neighborhoods, though our primary audience will be renters in Pilsen. Demographic data from 

2010 pulled from LISC Chicago (Local Initiatives Support Corporation Chicago, 2010) shows 

that Pilsen’s residents are primarily Hispanic/Latinx. Within this population, 67% rent their 

homes and have a median household budget of $36k (2010). 

Therefore, we will target non-English speakers who are renting in Pilsen. In order to 

communicate with our Spanish speaking audience all our materials will be in Spanish. Similarly, 

community leaders will be Spanish-speakers who are familiar with the issue and are ready to 

answer all types of questions renters might have. Since community leaders have the ability to 

engage residents, the value of face-to-face interaction will instantaneously increase by utilizing 

community leaders, as they understand the wants and desires of residents. 

We will also focus on the secondary market of Chicagoans who do not live in Pilsen. As 

stated in the issue background, many people are not aware of the gentrification in Pilsen. While 

this campaign will look to spread awareness to the community of Pilsen, it will also attempt to 

engage the city of Chicago in advocacy for its neighbors in Pilsen to educate those who are 

affected by gentrification as to how they can prevent being taken advantage of.  
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Strategy Statement & Theory:  

This campaign posits a media advocacy approach. This theory emphasizes on changing 

public policy through engagement of media sources, rather than just bringing awareness to the 

cause or just trying to change an individual behavior. In short, we want to have a bigger impact 

that engages media, both social and traditional. Media advocacy will allow the campaign to take 

on an approach that will foster change by engaging people on a face-to-face level. This is an 

issue that needs stakeholders to take action in order to obtain a legislation that will stop 

gentrification. If the campaign can obtain the advocacy of influential people, both on social and 

traditional media, the opportunity for success will increase. 

 

Communication Plan 

Communication Goals 

1. To galvanize community support for rent control legislation.  

Communication Objectives: 

1. Secure at least ten placements in traditional Spanish media outlets, such as Hoy, 

Univisión Chicago and Telemundo, advocating for Pilsen Alliance’s efforts to establish 

rent control legislation and why it matters (by March, 2018). 

2. Educate 95% of Pilsen renters about rent control and how to change policies within the 

first six months of campaign (July, 2018).  

3. Collect at least 5,000 signed petitions to open up debate about an anti-gentrification law, 

within the Chicago City Council (December, 2018). 
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Key Messages: 

● Key message: No to gentrification, yes to rent control legislation. 

○ This message is quite straightforward. In essence, we simply want to get out the 

information that this campaign is against gentrification and believes that 

legislation in favor of rent control is important. The key goal here is simplicity. If 

people hear this key message, they will understand what this campaign stands for. 

○ This message will accompany educational information delivered through the first 

and second stages of the campaign. For example, people will be informed about 

what is gentrification and they will be able to identify if they are victims of 

gentrification. The brochure will also include information about what can they do 

to make a change.  

● Key Message: Keep our jobs. Keep our community. Keep our families united. 

○ The thought behind this particular key message is that gentrification separates 

families by disassembling the community and removing employment 

opportunities. When families are forced out of their homes, it becomes far more 

likely that they will have to separate if they hope to meet any standard of living. 

The reason we chose this particular phrasing for this key message is because we 

wanted to remain positive while shining a light on a primary issue of 

gentrification. While the goal is to keep families united, the message makes it 

clear that the reason we hope to keep families united is because they are being 

separated due to gentrification. 
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○ Explain the message. What does it mean? Where does it come from? Show that 

you understand the community and why this would appeal to them. 

○ As renters and small businesses are drawn into the fold through the yearlong 

campaign, this message will be included on materials to be displayed in windows. 

Tactics: 

● Recruit media influencers.  

● Recruit volunteers who are passionate about changing the current rent policies.  

● Promote the use #StopGentrification through Twitter and Facebook among audience 

members age 18-40, with the help of media influencers.  

● Create a web portal for information disbursement and volunteer opportunity sign-up. 

● Having volunteers collecting petition signatures door-to-door and community events, 

including names, email addresses and zip code.  

● Volunteers will engage with residents and they will extend them an invitation to 

participate at the community meetings.  

● Attract media placements in all local media outlets including Chicago Tribune, Redeye, 

Chicago Sun-Times, and multicultural media outlets, including Hoy! and Univision. 

 

Timeline: 

Many resident in Pilsen do not have more than a year to prevent their rent from 

increasing. Therefore, our campaign will unfold in four stages. 
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Stage 1: Month 1 through month 3. 

Volunteer recruitment and canvassing. Select influencers (for example, state 

representatives Will Guzzardi and Theresa Mah) and Pilsen Alliance members will use the 

#StopGentrification hashtag to spread the word about Pilsen’s rent control issues. During this 

period, Pilsen Alliance members will begin canvassing the neighborhood for volunteers, 

recruiting from family, friends, etc. Distribution of key messages to emphasize the loss of homes, 

jobs, and family due to gentrification efforts. 

 

Stage 2: Month 3 through month 6. 

Further data gathering. Pilsen Alliance and additional volunteers will organize in public 

gathering spaces, including schools and churches, to canvas the neighborhood with English and 

Spanish to introduce themselves and the campaign. After introducing themselves, this 

questionnaire will ask for phone number and email information, ranges of acceptable rent, and 

awareness of the Pilsen Alliance and rent control legislation. This is also an opportunity to 

increase awareness for the Pilsen Alliance. 

 

Stage 3: Month 6 through month 12. 

Pilsen Alliance and additional volunteers will go from home to home to get signatures for 

petition legislating for rent control. Failure to reach people at their homes will result in calling 

them, to find the appropriate time to meet with the head of household. Send press releases to 

local media about this grassroots movement, to encourage city wide participation in support of 

Pilsen. 
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Stage 4: Month 12. 

Towards the campaign, we will organize a march that makes a major statement across the 

city. The march will begin in Pilsen and go all the way to a Chicago city council meeting, where 

demonstrators will voice their support for rent control legislation. Theoretically, this is where the 

campaign will provide the results of the petition in favor of rent control legislation to the city 

council. When individuals come out and voice their support for the campaign, it will make a 

clear splash against gentrification. The march will be followed by overall campaign evaluation 

and will move forward as necessary based on cumulative findings. 

 

Evaluation: 

Objective: Secure at least ten placements in traditional Spanish media outlets, such as Hoy, 

Univisión Chicago and Telemundo, advocating for Pilsen Alliance’s efforts to establish rent 

control legislation and why it matters (by March, 2018). 

Evaluation: Track media placements. 

 

Objective: Educate 95% of Pilsen renters about rent control and how to change policies within 

the first six months of campaign (July, 2018).  

Evaluation: Survey representative sample of Pilsen renters. 

 

Objective: Collect at least 5,000 signed petitions to open up debate about an anti-gentrification 

law, within the Chicago City Council (December, 2018). 

Evaluation: Track total number of petition signatures.  
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Appendix 

Sample Tactic #1: Information Disbursement.  
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Sample tactic #2: Hashtag Promotion.  
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